
 PVLL Board of Directors Meeting Minutes 
December 6, 2020 at 6:00 P.M. 

 
In attendance: Brandon Musser, Ben Battaglia, Ciara Nixon, Karla Groy, Nicole Newman, Chris 
Evans, John Keith, Amy Evans, Bobbi Keith, Tim Townsend 
 
Centre Hall Field lighting project: Brandon, Karla, and Ben met with the Musco sales rep and 
installation contractor to go over the pricing quotes and options. The meeting went great. The 
quote for materials with poles in the air is $123k. It is an additional $58k for full turn key 
installation. There are three days of rock drilling built in to the estimate for installation. If it takes 
longer than that, the league will be billed by the hour. Currently there is about a $30k difference 
between the install price and the $150k grant the league will be receiving from the state. The 
installer will be providing the league with a line by line price quote for labor and materials so that 
we can see what we can get donated in order to reduce the cost as much as possible. We will 
need to meet with the Legion Board to discuss options for a loan/investment of the shortfall. Will 
also need to check on zoning restrictions with Potter Township. At the time of the meeting, we 
did not have the check for the grant money in hand. Ben will be following up with our PA contact 
as to when we could expect to receive that check. Chris will approach the Legion board with our 
plan. Al present were in agreement with these actions.  
 
Registration: The board is considering a tiered approach to registration pricing to start at $25 to 
register a tee ball player and increase by division of play from there. Players would also 
complete an additional registration and fee in order to participate in districts. Karla is still 
working on linking registration with JDP background checks and adding parent/guardian and 
player codes of conduct to the registration process. 
Registration numbers and income from years past will aid in creating an operating budget for 
the 2021 season. As soon as prices are set and plans for team draft have been finalized, 
registration will be opened, probably late January/early February. Registration should be 
advertised in the January edition of the Grapevine. Once we have registration information 
finalized, Chris will email it to the Grapevine for the ad.  
 
Possible creation of Teener League under PVLL: At this time there is no “home field” available 
for a program such as this so it cannot yet be created. Currently, Shawn Robb is working with 
players in this age group through the Rail Splitters.The Legion has approved the construction of 
two additional fields at the Centre Hall field complex. We (PVLL) need to continue to work 
towards funding the construction of said fields through exploration of available grants, 
fundraising, and corporate sponsorship. 
 
Proposed changes to Draft Procedure: Need to figure out exactly how we would word a new 
draft procedure in the bylaws. Players would be allocated to teams using a rubric that considers 
input from coaches and skills evaluations. The rubric will also need to be added to the bylaws. 
This change would be specific to the Minors and Majors divisions of play, tee ball and coach 
pitch would go unchanged. The board will be communicating via email to work out the wording 
for this new approach, and will meet again on Sunday January 3 to finalize this plan.  



Also at the January 3 meeting, Shannon will present 2021 plans for sign renewals, new 
sign solicitation, and team sponsorships.  
 
After the January 3rd meeting, the public notice for the January 31 meeting will be sent to the 
league via email. The proposed change to the draft will be discussed with any members of the 
community that are present at the January 31 meeting.  
 
Treasurer’s Report: Account balance as of November 22 bank statement is $18,458.78. 
Outstanding checks total $2,299.17. Actual account balance is approximately $16k. Nicole 
needs documentation sent to the bank on PVLL letterhead, signed by Brandon and Ben, in 
order to get a debit card for the account. Ben and Brandon will take care of this ASAP.  
 
Safety: ASAP Safety Plan for 2021 is open for submission. Ciara will get started on this now, but 
needs a date for a safety training clinic with the coaches. Safety training is set for Sunday 
February 21st at 4:00 in the Legion basement. Details to be determined.  
 
Equipment: Coaching Coordinator John has asked for the board’s input on what type of              
catcher’s gear to invest in. All in attendance agreed that the league should and shall invest in                 
four full sets of catcher’s gear to include heart guard protection in the chest plate and catcher’s                 
mitts. All agreed that Tanner Tees should be purchased for the Majors/Minors division at a               
minimum of four, up to six if a better deal can be made on purchasing a greater quantity. Also                   
need two full nets to cover existing batting cages at Centre Hall. John will bring a full price                  
quoted shopping list before the board by the next meeting on January 3rd.  
 
Miscellaneous: Discussed 2021 uniforms all being the same color/design with PVLL on the front              
and team sponsor on the back. This would provide some marketing/brand recognition for PVLL              
along with the team sponsor and also could cut costs on production.  
Brandon is going to speak to Joe Luther at CPI to see if he could/would coordinate some                 
students to lay the rest of the cinder blocks for the Millheim dugouts and bring that project to a                   
close.  
 
Meeting minutes respectfully submitted by Karla Groy 


